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ADJUSTMENT OF MARKETPLACE COMMISSION 
FEES
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▪ To allow us to better contribute and grow our e-commerce ecosystem, we will introduce new value-

added features and services that will help to champion your store success

▪ We will be adjusting the marketplace commission fee to 2% on orders placed from 18th July 2022 

onwards

▪ This adjustment only impacts local Marketplace Sellers (i.e., Non-LazMall sellers)

▪ The above commission fee will not affect sellers under the incubation program. For *90 Days, new

sellers will continue to enjoy 0% Commission.

*From day of registration as Lazada Seller or when account is created
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HOW IS COMMISSION FEE CALCULATED

Commission Fee (2%) is charged based on price of the product after deducting Seller Sponsored 

Promotions (Flexi Combo & Vouchers)

Commission Fee will only be charged if the order status has been changed to “Delivered”

Product Price 

(Before seller & 

Lazada 

Discounts)

Flexi Combo

Discount

Seller 

sponsored  

Vouchers

2.14%
Commission Fee 

(incl. GST)
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BASE PRICE



PROMOTIONS & DISCOUNTS NOT INCLUDED
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The following promotions and discounts are not included in the Base Fee for 

Commission Fee:

▪ Buyer paid shipping fee

▪ Seller’s shipping fee promotion

▪ Lazada Vouchers

▪ Lazada Bank Vouchers

▪ Lazada Free Shipping 
Vouchers

▪ LazCoins

▪ Lazada Bonus



HOW COMMISSION FEE IS CALCULATED
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Scenario A: Seller A has Flexi Combo Discount ($5) and seller Voucher ($10)

As both promotion mechanics are created by sellers, it will then reduce the base price of the product

Product price (before seller &
Lazada Discounts)

$120

Minus seller Voucher $10

Minus seller Flexi Combo $5

Subtotal (base price for Commission Fee) $105

Commissions Fee @ 2.14% (incl. 8%
GST)

$2.25

Amount  
(SGD)



DIFFERENCE BETWEEN PAYMENT FEE & 
COMMISSION FEE?
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▪ Marketplace sellers are still liable for Payment Fee

▪ Payment Fee is the handling fee that Lazada charges on every successful transaction made through all

form of payments on Lazada

▫ Credit Card/Installment Plan

▫ Debit Card

▫ PayLah

▫ Singtel Dash

▪ Payment Fee is 2% (before GST) of the final payment amount, inclusive of shipping fee made by buyer, 

deduction of any Lazada Voucher (platform/bank) or discount mechanic (Lazada Bonus/LazCoins)



HOW FINAL TAKEAWAY IS CALCULATED

Scenario B: Seller A has Flexi Combo discount ($5) and seller Voucher ($10)

Shopper has also redeemed a Lazada Voucher ($10) as well as Lazada Bonus ($6 off every $60)
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Product price (before seller & 
Lazada Discounts)

$120

Minus seller Voucher $10

Minus seller Flexi Combo $5

Subtotal (base price for Commission Fee) $105

Commissions Fee @ 2.14% (incl. 8% 
GST)

$2.25

Minus Lazada Voucher $10

Minus Lazada Bonus (50% Co-fund) $12

Payment Fee @ 2.14% (Incl. 8% GST ) $1.77

Final order price $78.98

Amount  
(SGD)

Product price (before seller &
Lazada Discounts)

$120

Minus seller Voucher $10

Minus seller Flexi Combo $5

Subtotal (base price for Commission Fee) $105

Commissions Fee @ 2.14% (incl. 8%
GST)

$2.25

Minus Lazada Bonus (50% Co-fund) $6

Payment Fee @ 2.14% (incl. 8% GST) $1.77

Final take away $94.98

Amount  
(SGD)Order Summary Seller Takeaway

Note: Payment is based on 2.14% x $83 =$1.77

Note: Lazada Vouchers will be reimbursed to sellers
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WHERE TO VIEW COMMISSION CHARGES

Sellers can find 

information regarding 

their Commissions via 

the following channels

1. Finance > My 
Statement

2. Statement Overview

3. Order Overview

4. Transaction  
Overview

5. Lazada Invoice

1 2

1. Go to Finance > My Statement

3 4

4
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WHERE TO VIEW COMMISSION CHARGES –
STATEMENT SUMMARY

▪ Weekly overall commission cost can be found in the Statement Summary
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WHERE TO VIEW COMMISSION CHARGES – ORDER 
OVERVIEW

▪ Individual order details are available on Order Overview

▪ Sellers may download the Excel file to view the commission charged if the order is already delivered

▪ Sellers can also refer to the Order Summary at order level to view the commissions
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WHERE TO VIEW COMMISSION CHARGES –
TRANSACTION OVERVIEW

▪ Seller can also refer to all Commission transactions that has been charged

▪ They can view it from Transaction Overview or download it in Excel and filter to “Fee Name”, 

“Commission”
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RECOMMENDATION FOR  
SELLERS
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PREPARING FOR CHANGE

Understand the changes and 

make calculated decisions based 

on the different charges that 

impacts your margins
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Create Flexi Combo or Vouchers 

to allow shoppers to basket 

build their order on a daily basis

Join Lazada Programs to 

differentiate yourself from 

competition; Cashback, Free 

Shipping Max and Preferred 

Seller Program*

*Open to applicable sellers only



SUMMARY
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▪ Marketplace Commission Fee will be adjusted to 2% on orders placed from 18th July 2022 

onwards

▪ Commission Fee (2%) is charged based on price of the product after deducting Seller Sponsored 

Promotions (Flexi Combo & Vouchers)

▪ On top of the Commission Fee, Marketplace sellers are still liable for Payment Fee (2%). They are

both different fees

▪ Sellers can view all information regarding their Commissions at Seller Center > Finance > My 

Statement
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