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COURSE OVERVIEW

Pre-Order feature provides sellers with a longer lead 
time for order preparation. This module provides you 
with details about the key features of Pre-Order.

INTRODUCTION

1. Understand how to use the Pre-Order listing 
feature

2. Learn about Pre-Order limit and SLA for Pre 
Order items

3. Learn to monitor and ensure policy compliance

WHAT YOU’LL LEARN
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PRE-ORDER FEATURE
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1. Eligible sellers will be able to view the Pre-
Order feature under Shipping & Warranty.

2. Toggle the Pre-Order button to set the 
product as a Pre-Order listing.

3. Set the number of days required to process 
the Pre-Order listing—this period may be 
between a minimum of 7 business days to a 
maximum of [30] business days, according 
to the SLA definition below.

Delivery Type SLA

Non-Delivered by Seller 

(Non-DBS)

From order paid date to parcel scanned 

by logistic partner/drop-off point

Delivered By Seller From order paid date to delivered status

Seller’s View on Seller Center

1

32

Update the Product to Preorder
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1. Go to Manage Product Page and click on 
“Bulk Manage”. Select “Bulk Edit”.

2. Select “Weight & Shipping”

3. Click on “Export Excel Template”.

4. Wait till the file downloaded.

Seller’s View on Seller Center

1

3

2

Bulk Upload to Preorder

4

New Slide



PRE-ORDER FEATURE

© Lazada South East Asia Pte Ltd, [2023]

5. Download the online excel file into local 
disk and open the offline file.

6. Select the Product SKU that require to be 
under Preorder, update column “L” and “M”. 
Input the required business days.

7. Save the offline file.

Seller’s View on Seller Center

5

6
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5. Go back to Manage Products Page and 
Click “Bulk Edit”.

6. Select “Upload Excel File” and click on 
“Select File” to upload.

Seller’s View on Seller Center

8

9
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1. The Pre-Order icon will be displayed for Pre-
Order items in Order Management Page for 
easy identification

2. Sellers to create separate packages for:

• Pre-Order items and non-Pre-Order 
items

• Pre-Orders on different SLAs

Seller’s View on Seller Center

1

2
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1

Buyer’s View – Website 

1. A product set as Pre-Order
will have a Pre-Order tag
visible to the buyer from the 
Product Listing page, Check-
Out page, and Order Detail 
page.
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Buyer’s View – Mobile App

Product Listing Page Checkout Page Order Detail Page
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PRE-ORDER LISTING LIMIT
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Type Criteria

Non-LazMall

% Pre-Order products
10% of total active products or 

5 products whichever is higher

Maximum number of Pre-Order 

products 
100

LazMall

% Pre-Order products 
20% of total active product or 

5 products whichever is higher 

Maximum number of Pre-Order 

products 
100

A Pre-Order limit is the maximum number of 
products set as pre-order and can be viewed at 
the Manage Products page.

The table below shows the maximum number of 
products that can be listed as pre-order.
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ENFORCEMENT AND PENALTY
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Metrics Violation

Number of Pre-Orders cancelled >=[5]

Seller Level Seller Fault Cancellation 

Rate for Pre-Orders
>=[5]%

A seller with Pre-Order cancellation more than 
the thresholds set in the table will have the Pre-
Order feature removed, regardless of the seller’s 
eligibility status at that point of time. 

Sellers will be able to see the seller level and 
product level Pre-Order cancellation rate and 
cancellation items in Account Health page.

Note: The evaluation period will be on a monthly basis and the penalties will take effect for 1 month for first-time offenders, 3 
months for second-time offenders, and 6 months for third-time offenders or more. 



ENFORCEMENT AND PENALTY
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• Sellers will be unable to add new items to Pre-Order

• Seller’s existing Pre-Order products with high product level seller-fault cancellation rate will also be 
deactivated

• The rest of the existing Pre-Order products can remain, but sellers are unable to edit the Pre-Order 
SLA. If sellers would like to change this back to the normal platform SLA, sellers would need to 
deactivate the Pre-Order product

Implications of Feature Removal

Note: The evaluation period will be on a monthly basis and the penalties will take effect for 1 month for first-time 
offenders, 3 months for second-time offenders, and 6 months for third-time offenders or more. 
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• Understand how to use the new Pre-Order feature, including the Pre-Order limit 
and Pre-Order SLA

• Familiarize with the enforcement implications if you fail to comply with the Pre-
Order policy

SUMMARY




