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LEARNING OUTCOMES
1. Know how basket size affects your sales, and why it is important

2. Successfully create your Flexi Combo

3. Learn some tips on how to maximize Basket Building
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Increasing your customers basket size gives 
you a direct increase in sales revenue!
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INCREASE YOUR BASKET SIZE WITH FLEXI COMBO

Flexi Combo enables you to create promotions on item level & store 
level with flexible conditions and different tiering
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VISIBILITY TO CUSTOMERS

Product Page CheckoutStore Cart
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REWARD CUSTOMERS WITH A TIERED PRICING MODEL

DISCOUNT

QUANTITY

TIER 1

TIER 2

TIER 3

BUY  2 GET  8% OFF

BUY  3 GET  12% OFF

Set up to 3 steps pricing discount to encourage 
basket building!

TIER 1

TIER 2

TIER 3

BUY  1 GET  5% OFF
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CREATE A NEW FLEXI COMBO

3

1

Combo #1

Combo #2

Combo #3

1. Click on Promotions -> Flexi 
Combo

2. Select create New 
Promotion to create your 
own campaign OR

3. Select Create by Template 
to follow pre-defined 
settings (set by Lazada)

Why use template?
• Easy to use 
• Use recommended platform settings 
• Achieve a higher ROI  

2



© Lazada South East Asia Pte Ltd, [2019]

FLEXI COMBO INFORMATION & CRITERIA

1

2

3

4 

1. Set your own promotion title to 
organize your different

2. Set the period of which you want 
your promotion to be active. Max 
duration: 120 days

3. Control for how many orders you 
want to offer flexi combo 
discounts. The usage limit helps 
you to controls your budget

4. Determine if your flexi combo 
applies to the whole store or to 
certain products

Calculated the cost of your promotion by the following formula 
Usage limit x Cost of discount per order = Cost of promotion
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FLEXI COMBO TIERING

All tiers follow the same initial promotion type
e.g. Tier 1 is a percentage discount promotion, 
the other tiers (2&3) can only be percentage type

Tiering allows you to create 
different levels of discount within 
the same Flexi Combo promotion.

Benefits
• Incentivize customers to increase 

basket size
• Reward customers with further 

discounts if they purchase more
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MANAGING PRODUCTS FOR YOUR FLEXI COMBO

1. Click on Manage Products

2. Select products by using the bulk upload 
function OR

3. Select your products by manually selecting 
from the interface

2

How does it work?
• Download the template 
• Re-upload the filled-up template (select which SKUs you want to use for your 

campaign) 
• Check the Errors Report incase there are issues

3

Option 1: Using the bulk upload Option 2: Manually select your products

1
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STRATEGIC GROUPING OF FLEXI COMBOS PRODUCTS

Do not lose a potential combo! 

• Each checkout can only have one Flexi 
Combo Promo ID per Store applied

• Highest tier will be applied if customers 
qualify for >1 tier

• If promotion was “Buy 2 save 10%” & 
customer buys 3 products, only 2 
products will enjoy the 10% discount

• Observe your customers’ buying pattern & better group products for a 
more effective combo

• Create combo that are applicable storewide, with minimum spend of 1.2 
– 1.5x of the basket size & different tiers
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STACK PROMOTIONAL TOOLS

• Flexi Combo can stack with other tools such as Campaign, Voucher & Free Shipping in this order: Campaign > Flexi Combo > Voucher
> Free Shipping

• Know your average basket size to set your min purchase orders for promo tools

Scenario 2

Customer saw a Flexi Combo 
promotion & buys product A & B

Scenario 3

Customer is only interested in A & B 
but buys C to hit the min purchase for 

more discounts

Customer purchase Product A Product A + B Product A + B + C

Flexi Combo - Buy 2, RM5 off Buy 2, RM5 off

Voucher - - RM10 off, min spend RM70

Total RM50 RM50 + RM15 = RM65 RM50 + RM15 + RM20 = RM85

Price paid by Customer RM50 RM65 - RM5 = RM60 RM85 - RM5 - RM10 = RM70

Scenario 1

Customer buys product A without any 
promo tools

A B C

Product A: RM50
Product B: RM15
Product C: RM20
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TAKE CONTROL OF CUSTOMERS’ RETURNS

If you are not using Direct Return To Merchant
1. All products tied to the same Promo ID must be returned (i.e. Customer to return all 6 products)

If you are using Direct Return To Merchant
Seller may reach a consensus with Customer to…
1. Do a partial refund & customer to send product back
2. Do a partial refund & allow customer to keep product
3. Reject the return – issue will escalate to Dispute team
• If Dispute team’s conclusion is for customer to return, all 6 products must be returned

Scenario:
1. Flexi Combo Mechanic: Buy 3 get RM10 off
2. Customer purchased: 6 products (2 sets of Flexi Combo) & wants to return 1 product due to defect

Ensure all your combo  products are 
in good condition before sending 
them out
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USE BUSINESS ADVISOR FOR AN EFFECTIVE COMBO

Check out Products with “Low Conversion Rate” or “Not 
Selling” to determine which products you can combine or 
offer free gifts. Go to Business Advisor > Product > 
Diagnosis

Compare the performance of your combo (ROI, basket size, 
guided sales), to decide which combo to extend validity/ increase 
tiering/ apply storewide. Go to Business Advisor > Promotion > 
Flexi Combo
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NEXT STEPS

Click here to do it Now!
1. Decide which SKUs to be grouped together 

for Flexi Combo

2. Create your Flexi Combos

3. Check your Flexi Combo performance!

Click here to do it Now!

Click here to do it Now!

https://sellercenter.lazada.vn/site/wireless/decorate?pageId=11558446
https://sellercenter.lazada.com.my/ba/product/diagnosis
https://sellercenter.lazada.vn/site/wireless/decorate?pageId=11558446
https://sellercenter.lazada.com.my/promotion/flexi-combo/create
https://sellercenter.lazada.vn/site/wireless/decorate?pageId=11558446
https://sellercenter.lazada.com.my/ba/promotion/flexicombo?dateRange=2019-05-22%7C2019-05-22&dateType=day
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